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The Company Policy: GENMAC S.r.l. is focused on pursuing the satisfaction and trust of the 
customers, and other stakeholders, in order to become a reliable and long-lasting partner. Genmac is 
committed to continuous quality improvements and technological evolution of its products and 
service offered. 

 
Distinctive elements of GENMAC S.r.l. are technological innovation, flexibility in customizing the 

product according to customers’ needs, with industrialized and tested solutions but at affordable 
prices and fast delivery times. Integrity of values, sincere attention to the customer, after-sales 
support, and compliance with the commitments made with all stakeholders and the passion for the 
activities carried out taking care of the details, to generate the expected value, without waste and 
increasingly respecting the environment. 

 
The aforementioned goals are formulated in quantifiable terms. The Management is responsible for 

communicating them to the organization by means of a document called "Objectives and 
improvement plan" and for keeping them monitored over time. 

The objectives are based on the following principles: 
 
a) Maintenance of the Quality Management System according to the UNI EN ISO 9001 standard; 
 
b) Operate in compliance with all national legal requirements, laws and regulations, and operate in full 

compliance with case law, regulations and directives. 
 
c) Comply with the requirements of 2000/14 / EC directive. 
 
d) Preserve the health and safety of employees and all parties involved. 
 
e) Manufacture generator sets in compliance with the Machinery Directive and all European 

regulations. 
 
f) The quality of the products delivered to Customers must always correspond to expected quality. 
 
g) The delivery dates of the products must always coincide with the contractual ones. 
 
h) The commercial documentation is clear and lists everything included in the supply so that the 

customer has no doubts during negotiation phase and always receives the products as ordered. 
 
i) Giving voice to Customers: not only in periodically measuring their satisfaction, through targeted 

interviews, but in also giving priority to their technical suggestions, in fact, as users, they can make 
suggestions aimed at the functionality and practicality of the machines. 

 
j) Prevent non-conformities through the analysis of data and experiences, promoting internal and 

external improvement actions, in co-operation with the customers and suppliers. 
 
k) Engage in the prevention of accidents at work and occupational diseases through the provision of 

specific training to workers. 
 
l) Promote motivation, involvement, and awareness of group strength. Promote the growth of the skills 

of its staff, who must, in no way, be obsessively driven to the ambition of the individual or to career 
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advancement; but to the work done with passion, to the sincere attention to customers' needs and to 
the genuine efforts to solve problems, rather than hide them. 

 
m) Absolute prohibition of the exploitation of child labour or forced and coercive labour, within our 

sphere of influence and along the entire production chain 
 
n) Select suppliers with advanced quality management systems, who operate in compliance with the 

rules governing the work and safety of employees. 
 
o) Careful management without waste of resources (financial, infrastructural, human and 

environmental) in order to ensure effective and continuous support for the innovation, growth and 
success of the company; 

 
p) Guarantee the property an adequate return on investment. 
 
The Management has chosen compliance with the UNI EN ISO 9001 standards and the continuous 

improvement deriving from its application as a management tool for achieving the goals. 
 
The undersigned "General Management" has primary responsibility for the achievement of these 

objectives and assigns the human resources, specialist and technological skills and financial 
resources for implementation. 

 
 The Management carries out periodic reviews, promotes improvement actions for the subsequent 

period and ascertains the continuous adequacy of this policy to the strategic objectives. 
 
          Managing Director 
Reggio Emilia 12/06/2022          Ioleo Beltrami 

 


